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The Designated Safeguarding Lead in school for Child Protection is: 
Name: Patricia Oliver (Interim Headteacher) 
Contact details:020 8771 6222 
 
The Nominated Governor for Child Protection is: 
Name: Callton Young 
Contact details: 020 8771 9700 
 
Local Authority Contacts 
Local Authority Designated Officer: The Local Authority Designated 
Officer (LADO) is the contact person for Heads or Chair of Governors when 
there is a concern or allegation that a staff member or volunteer has:  
Behaved in a way that has harmed a child, or may have harmed a child, or 
possibly committed a criminal offence against or related to a child or behaved 
towards a child in a way that indicates they are unsuitable to work with 
children. 
 
Steve Hall, LADO: 02087266000 Ext: 84322 
The LADO sits within the Children’s Quality Assurance and 
Safeguarding Service. Telephone: 020 8726 6000 Ext: 63237. 
 
For Safeguarding Advice contact the MASH Consultation Line on: 
02087266464. 
For information about a MASH referral contact the MASH Education 
Officer: MASH.education@croydon.gov.uk 
0208 604 7370 ext 47370 
 
For general child protection, safeguarding advice or to check if a 
child 
has a Child Protection Plan: The Children’s Quality Assurance and 
Safeguarding Service (CQASS) offers child protection advice in relation to 
practice and policy within Croydon and in respect of the London Child 
Protection Procedures. The CQASS is also responsible for the reviewing of 
children subject to Child Protection Plans and children looked after. Requests 
for information about these children can be made to the CQASS. 
Telephone: 020 8726 6000 Ext: 63237 and ask to speak with one of 
the Managers. 
 
Emergency Duty Team: A social work service for emergencies only is 
available between 5pm and 8.30am Monday to Friday and during the 
weekend hours on: 020 8726 6000 
 
 
  

mailto:MASH.education@croydon.gov.uk


 

 4 

INTRODUCTION 
 
The Governors and staff at CACFO UK Education Centre fully recognise the 
responsibilities and duty placed upon them to have arrangements to 
safeguard and promote the welfare of all pupils at the school. We recognise 
that all staff, including volunteers, have a full and active part to play in 
protecting pupils from harm.   
 
We believe that our school should provide a caring, positive, safe and 
stimulating environment in which pupils can learn and the environment 
promotes the social, physical and emotional wellbeing of each individual pupil.  
 
The schools recognise their responsibilities and duties to report Child 
Protection concerns to the Social Services Department and to assist Social 
Services in Child Protection enquiries and in supporting Children in Need.  
 
The policy is written with due regard to the national guidance Keeping 
Children Safe in Education, April 2014 and Keeping Children Safe in 
Education, supplementary advice, October 2014.  This policy seeks to 
promote effective multi-agency working in light of the document 
‘Safeguarding children and Safer Recruitment in Education’ from ‘Every Child 
Matters 2007’, the Children Act 2004 and ‘Working Together to Safeguard 
Children’ (DfE 2013), ‘Dealing with allegations of abuse against teachers and 
other staff’, 2011. 

Our school procedures for safeguarding children will always be compliant with 
the London Child Protection Procedures produced by the London 
Safeguarding Children Board. Those procedures which have been adopted by 
the Croydon Local Safeguarding Children Board are available from 
http://www.londonscb.gov.uk/procedures/ 
 
The schools will raise Child Protection concerns with parents / 
carers at the earliest appropriate opportunity. 
 
The schools will ensure that all staff are given the opportunity to 
attend appropriate training in Child Protection issues, as 
recommended in the guidance. 
 
 
AIMS 
 

 To raise awareness of all school staff of the need to safeguard all 
children and of their responsibilities in identifying and reporting 
possible cases of abuse 

 
 To emphasise the need for good communication between all 

members of staff in matters relating to child protection 
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 To develop a structured procedure within the school which will 
be followed by all members of the school community in cases of 
suspected abuse 

 
 To provide a systematic means of monitoring pupils known or 

thought to be at risk of significant harm 
 

 To work openly and in partnership with parents in relation to 
child protection concerns 

 
 To support all pupils’ development in ways that will foster 

security, confidence and independence  
 

 To promote safe practice and challenge poor and unsafe practice 
 

 To develop and promote effective working relationships with 
other agencies involved with safeguarding and promoting the 
welfare of children 

 
 To ensure that all adults working within the schools have been 

checked as to their suitability to work with children  
 

 To integrate opportunities into the curriculum for children to 
develop the skills they need to recognise and stay safe from 
abuse, allowing for continuity and progression through the key 
stages 

 

 To take account of and inform policy in related areas, such as 
anti-bullying; discipline and behaviour; health and safety; 
restraint procedures; procedures for dealing with allegations 
against staff and recruitment practice 

 
 
DEFINITIONS 
 

 Child abuse is taken to refer to any child of under 18 years who, through 
the actions of adults (with a caring role for that child) or their failure to 
act, has suffered or is at risk of suffering significant harm 

 
 Abuse is broadly divided into four categories: Neglect, Physical Injury, 

Sexual Abuse and Emotional Abuse. Brief definitions are given below. More 
detail can be found in related documents listed in appendix 1 

 

 Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development. It may involve a parent or carer failing to provide 
adequate food, shelter or clothing, failing to protect a child from physical 
harm or danger or the failure to ensure access to appropriate medical care 
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and treatment. It may also include neglect of, or unresponsiveness to a 
child’s basic emotional needs. 

 

 Physical abuse may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical 
harm to a child. Physical harm may also be caused when a parent or carer 
feigns the symptoms of, or deliberately causes ill health to a child who 
they are looking after. This situation is now known as illness fabricated or 
induced by carer (previously Munchausen’s Syndrome by Proxy). 

 

 Sexual abuse involves forcing or enticing a child or a young person to 
take part in sexual activities, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including 
penetrative (e.g. rape or buggery) or non-penetrative acts. They may 
include non-contact activities, such as involving children in looking at 
pornographic material or watching sexual activities or encouraging 
children to behave in sexually inappropriate ways. 

 

 Emotional abuse is the persistent ill treatment of a child, such as to 
cause severe and persistent adverse effects on the child’s emotional 
development. It may involve conveying to children that they are worthless 
or unloved, inadequate or valued only insofar as they meet the needs of 
the other person. It may feature age or developmentally inappropriate 
expectations being imposed on children. It may involve causing children 
frequently to feel frightened or in danger, or the exploitation or corruption 
of children. Some level of emotional abuse is involved in all types of ill 
treatment of a child although it may occur alone. 

 
 
KEY PRINCIPLES 
 
 We believe that all children have a right to be protected from harm and 

/or abuse 

 We recognise that abuse occurs in all cultures, religions and social classes 
and that staff need to be sensitive to the many differing factors which 
need to be taken into account depending on the child’s cultural and social 
background.  

 We recognise that because of the day to day contact with children, school 
staff are extremely well placed to observe outward signs of abuse 

 We recognise that a child who is abused or witnesses abuse or violence 
may find it difficult to develop and maintain a sense of self-worth, they 
may feel helpless and humiliated and may feel self-blame.  

 We recognise that the schools may provide the only stability in the lives of 
children who have been abused or are at risk of harm. 

 We accept that research shows that the behaviour of a child in these 
circumstances may range from that which is perceived as normal to that 
which is overly aggressive, disturbed or withdrawn. 
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 We know that it is important that children feel secure, are encouraged to 
talk and are sensitively listened to, and that children know that there are 
adults in school whom they can approach if they are worried or unhappy. 

 We adhere to the principles of working in partnership with those who hold 
parental responsibility for each child. 

 The prime concern at all times must be the welfare and safety of the child. 
Where there is a conflict between the needs of the child and the 
parent/carer, the interests of the child must be paramount. 

.  
 
PROCEDURES 
 
Our school procedures are in line with guidance issued by the Local 
Safeguarding Children Board, the LA and the Secretary of State 
(related documents are listed in Appendix 1). 
 
We will therefore ensure that  
 We have a designated member of staff who has received appropriate 

training and support for this role. See page 1. 
 A member of staff who will act in the absence of the DSL. See page 1. 

 Every member of staff, volunteer and governor knows the name of the 
designated teachers and their role. 

 All staff should develop their understanding of signs and indicators of 
abuse and understand their responsibilities in passing concerns to the 
designated teacher. 

 All staff know about the Pupil Causing Concern panels (PCC) that take 
place once every half term allowing the multi-agency panel to discuss 
issues relating to a child. 

 Staff must complete a Cause for Concern form and hand this to the DSL, 
after a disclosure or following a child protection concern.    

 All staff are trained to respond correctly to a child who discloses abuse. 

 All parents / carers are made aware of the responsibilities of staff 
members with regard to Child Protection procedures. 

 We will refer any child believed to have suffered or to be likely to suffer 
significant harm to the Social Services Dept on the same day of the 
disclosure, and will follow up any such referral in writing within 24 hours. 

 The duty of care and all child protection procedures and policy issues 
extend to pupils on individualised timetables and induction programmes. 

 We will ensure the immediate safety of any child felt to be at serious risk 
by taking appropriate action and by involving other relevant agencies as 
necessary 

 We will develop effective links with relevant agencies and co-operate as 
required with their enquiries regarding child protection matters, including 
attendance at CP case conferences wherever possible and providing 
reports as a matter of  

 We will contribute to multi – agency assessments of children’s needs 
where appropriate.  
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 Written records are kept of all concerns, whether or not there is a need to 
refer the matter immediately, these records are kept securely, separate 
from the main pupil file and in locked locations. This is coordinated by the 
Designated Safeguarding Lead on each site. 

 Social Services are notified of any pupil on the Child Protection Register 
who is absent from school without explanation for more than 2 days. 

 Any new concern or relevant information about a child on the Child 
Protection Register will be passed to the child’s allocated social worker 
without delay 

 If a child on the Child Protection Register leaves the school, records will be 
transferred to the new school without delay and the child’s social worker 
informed of the change 

 If school staff are unsure how to proceed in a potential Child Protection 
situation, or require advice, this will be sought via MASH consultation line: 
02087266464. 

 Allegations Manager/Safeguarding Children coordinator: (LADO) 
 Steve Hall 
 Telephone: 020 87266000;  Ext 84322          

 email: steve.hall@croydon.gov.uk 
 Safeguarding Education Lead: John Leese          
 email: john.leese@croydon.gov.uk  

 
 
All staff must: 

 Listen to what the child is saying without interruption and without 
asking leading questions 

 Respect the child’s right to privacy but not promise confidentiality 
 Reassure the child that he/she has done the right thing in telling 

 Explain to the child that in order to keep him safe from harm the 
information that that has been shared must be passed on 

 Report what has been disclosed to the designated person within the 
school 

 Record, as soon as is practicable, what has been said using the child’s 
actual words 

 Sign and date the record. 
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Are you concerned about a child/young person’s welfare, or 
concerned about the behaviour of a member of staff? 

The designated Child Protection Officer will assess the 
concerns and if necessary, seek guidance from the Local Area 
Designated Officer (LADO) or Children Services. 
All allegations / Pupil Concerns will be reported to the LADO / Social 
Care on the same day 

Complete a cause for concern incident referral form (Appendix 3), 
noting dates, times, facts, and observations. 
If you are concerned about the behavior of the Headteacher then 
please contact the safeguarding representative on the Governing 
body Mr Callton Young Alcaraz. 

Report the concerns, allegations or incident to the designated 
Child Protection Officer – either Headteacher (see P3),  
In the absence of designated Child Protection Officer please report 
concerns to Jonty Clark (Executive Headteacher) immediately 

Still have concerns No longer have 
concerns 

Matter is referred to Local Authority / 
Social Services by the designated 
Child Protection Officer and to Head 
of Service and HR Manager if it 
involves an allegation against a 
member of staff 

Social Services acknowledge 
receipt of Referral and decide 
on next course of action within 
one working day 

No further action. Ensure 
that all documentation is 
completed and filed 
appropriately 
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CHILDREN WITH SPECIAL EDUCATIONAL NEEDS (SEBD, Autism and 
Challenging Behaviour). 
 
We recognise that children with SEN may be especially vulnerable to abuse 
and expect staff to take extra care to interpret apparent signs of abuse or 
neglect. 

 We will provide a school environment in which all pupils, including 
those with SEN, can feel confident and able to discuss their concerns. 
We will encourage self-esteem and self-assertiveness of all pupils 
through the curriculum so that the children themselves become aware 
of danger and risk and what is acceptable behaviour. 

 We will display appropriate posters that detail contact numbers for 
child protection help-lines. 

 The designated officer will work with all staff to ensure that all pupils 
and students with autism and communication difficulties are responded 
to appropriately in the area of child protection and personal safety. 

 Students with autism are also vulnerable because of their: 
o Dependence on others for basic and social needs 
o Lack of control over their own life 
o Compliance and obedience ‘instilled’ as good behaviour 
o Inability to retain knowledge about social and sexual 

relationships and misunderstanding these areas 
o Inability to communicate experiences 

 
 
ATTENDANCE 
 
We are aware that a pupil’s unexplained absence from school could mean 
that they are at risk from harm. 

 We will always report an unexplained absence of a child with a Child 
Protection Plan to the child’s social worker within one day 

 We will always seek to clarify the reason for a child’s absence from 
school with the child’s parent or carer as soon as is practicable on the 
first day 

 We will always report a continued absence about which we have not 
been notified by the parent or carer to the Education Welfare Service  

 We will always report to the local authority the name of any child who 
has been newly registered to attend our school but does not arrive on 
the expected day 

 We will always report to the Education Welfare Service the continued 
absence of a child known or thought to have been taken overseas if 
the child does not return to school on the expected return date. 
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PUPIL INFORMATION 
 

We recognise the importance of keeping up‐to‐date and accurate information 

about pupils. We will regularly ask all parents/carers to provide us with the 
following information and to notify us of any changes that occur. 

 names and contact details of persons with whom the child normally 
lives 

 names and contact details of all persons with parental responsibility 
 emergency contact details 
 details of any persons authorised to collect the child from school (if 

different from above) 

 any relevant court orders in place including those which affect any 
person’s access to the child (e.g. Residence Order, Contact Order, Care 
Order, Injunctions etc.) 

 name and contact detail of G.P. 

 any other factors which may impact on the safety and welfare of the 
child 

 
 
COMMUNICATION WITH PARENTS / CARERS 
 
 We will ensure that all parents are informed that the school has a child 

protection policy and is required to follow London Child Protection 
Procedures in respect of reporting suspected abuse to the Social Services 
Department. 

 Pupils and parents will be made aware of how the school’s child protection 
system works and with whom they can discuss any concerns.  

 Information will also be made available about any local and national 
telephone Helplines.  

 In individual cases, parents will be notified of the schools concerns at the 
earliest appropriate opportunity. 

 
CONFIDENTIALITY 
 
 We recognise that matters related to Child Protection are of a confidential 

nature. The Designated Safeguarding Lead and / or the Executive 
Headteacher will therefore share detailed information about a pupil with 
other staff members on a need to know basis. 

 All staff must be aware that they have a professional responsibility to 
share information with other relevant agencies where necessary to 
safeguard and promote the welfare of children. 

 All staff must be aware that they cannot promise a child that they will 
keep certain information secret. 
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SUPPORT FOR STAFF  
 
 We recognise that staff working in the schools who have been dealing 

with child protection issues may find the situation stressful or upsetting. 
 We will ensure that opportunities are provided for staff to be supported in 

these circumstances and to talk through any anxieties they may have. 

 Students who have been through trauma or have autism may display 
challenging behaviour and may not have the usual social or sexual 
inhibitions. This may result in complex situations for staff.  Staff will follow 
school policy on Physical Interventions and Behaviour Management and 
will record all incidents in the usual manner which will result in Senior 
Members of Staff following up any difficult situations which may put pupils 
or staff at risk.  Staff will also adhere to the Code of Conduct within the 
Staff Handbook, with reference to the way they should behave when 
working with children. 

 Behaviour Support Plans will detail the need for physical intervention, 
need for touching in terms of toileting/bathing/dressing support. Refer to 
Intimate Care Policy. 

 
 
 
ALLEGATIONS AGAINST STAFF 
 

 We recognise that there will be occasions when a pupil at the school, or a 
parent or another person may make an allegation against a member of 
staff 

 In this event the Headteacher or Chair of Governors must be informed and 
the Procedures for Dealing with Allegations against Staff followed. This will 
always involve a discussion with LA officers. 

 If the allegation is made against the Headteacher then the matter will be 
referred to the member of the Governing Body with responsibility for CP, 
(Mr Callton Young). 

 
 
 
SAFER RECRUITMENT 
 
All staff and volunteers working with children in our school will be recruited 
safely: 
 
Preparation 

 We will always consider the vacancy that has arisen within the context 
of safeguarding children and ensure that we include the responsibility 
to safeguard children within the requirements of the role. 

 We always consider carefully the knowledge skills and experience 
required to safeguard children and include these within a person 
specification. 
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Advertising 

 We will always advertise our vacancies in a manner that is likely to 
attract a wide range of applicants. 

 The advertisement will always include a statement about our 
commitment to safeguarding children and our expectation that all 
applicants will share that commitment. 

 The advertisement will state that the post is subject to a DBS.  
 

Applications 
 We will ensure that our application form enables us to gather 

information about the candidates’ suitability to work with children by 
asking specific and direct questions. 

 We will scrutinise all completed application forms. 
 

References 

 We will not accept open references or testimonials. 
 We will ask for the names of at least two referees. 
 We will take up references prior to interview and ask specific questions 

about the candidate’s previous employment or experience of working 
with children. 

 We will follow up any vague or ambiguous statements. 
 We will obtain a list 99 for each person. 
 

Interviews 
 We will always conduct a face to face interview even when there is 

only one candidate. 
 Our interview panel will always contain at least one member trained in 

safer recruitment practice. 
 Our interview questions will seek to ensure we understand the 

candidate’s values and beliefs that relate to children. 

 All candidates will be asked to bring original documents which confirm 
their identity, qualifications, and right to work. 

 
Appointments 

 Our offer of appointment will be conditional on all requested checks 
having been returned as satisfactory. 

 We will refer to the Independent Safeguarding Authority any person 
whose checks reveal that they have sought work when barred from 
working with children. 

 
Induction 
We will always provide newly appointed staff with appropriate guidance about 
safe working practice, boundaries and propriety and explain the 
consequences of not following the guidance. 
 
Continuing Professional Development 
We will ensure that all staff receives regular training in Child Protection. 
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We will always supervise staff and act on any concerns that relate to the 
safeguarding of children. 
 
Allegations 
We will always follow the procedure for the management of allegations 
against staff as outlined in the London Child Protection Procedures. 
 
Dismissal 
We will always refer to the Independent Safeguarding Authority any member 
of staff who is dismissed because of misconduct relating to a child. 
 
GOVERNING BODY RESPONSIBILITIES 
 

 The Governors will ensure that the Safeguarding Policy is reviewed on an 
annual basis, and that the LEA is informed that this has been done. 

 A member of the Governing Body (usually the Chair) has been nominated 
to liaise with the LA and/or partner agencies in the event of an allegation 
being made against the Principal. 

 The Governors will remedy any deficiencies or weaknesses in regard to 
Child Protection arrangements that are brought to its attention without 
delay 

 
PHYSICAL INTERVENTION AND RESTRAINT 
 
 Our policy on physical intervention by staff is set out in the Behaviour 

Policy and acknowledges that staff should only use physical intervention 
in particular circumstances, and that the minimum force should be used 
to prevent harm to the child or another child or adult.  

 Physical intervention which causes injury or severe distress to a child may 
have to be considered under child protection or disciplinary procedures.  

 
 
OTHER RELATED POLICIES 
 
 This policy has clear links to other policies in our school, in particular to 

anti- bullying, discipline and behaviour, racial incidents, intimate care and 
health and safety. Each of these policies is also concerned with the 
protection of all children in the school from various kinds of harm.  
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Appendix 1 
 
 
London Child Protection Procedures 4th version, 2011. 
(Available as hard copy in each school, also available electronically via Info for 
Schools website) 
 
Safeguarding Children In Education  
DfES guidance issued 6.9.04 
Ref: DfES/0027/2004 
(Available as hard copy in each school – copies sent direct from DfES to 
Headteachers and Chairs of Governors, also can be downloaded from  
www.teachernet.gov.uk/childprotection/guidance.htm) 
 
What To Do If You Are Worried a Child Is Being Abused 
Dept of Health publication - 31815 
Available in summary version also - multiple copies distributed to schools 
 
 
Working Together to Safeguard Children, March 2013 
http://www.workingtogetheronline.co.uk/index.html 
 
 
Safeguarding children and Safer Recruitment in Education, 2007 
 
Guidance for Safe Working Practice for the Protection of Children 
and Staff in Education Settings 2009 
 
Dealing with allegations of abuse against teachers and other staff, 
DFE,  
2011 
 
Keeping Children Safe in Education, DFE, April 2014-11-24 
 
Keeping Children Safe in Education, supplementary advice, October 
2014. 
 
 
 
 
 
 
 
 
 
 
 
  

http://www.teachernet.gov.uk/childprotection/guidance.htm
http://www.workingtogetheronline.co.uk/index.html
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Appendix 2 

CACFO EDUCATION CENTRE 
SAFEGUARDING CAUSE FOR CONCERN FORM 

 
Name of pupil: 

Class: Date: 

Name of staff bringing concern: 

 
Nature of concern 

Facts: 
 
 
 
 
 
 
 
 
 
Observations: 
 
 
 
 
 
 
 
 
 
Staff signature: 
SDP signature: 
Date: 
 
Child protection   YES/ NO 
Further action recommended: 
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Please use to record conversations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


