
 

  

 
 

 
CACFO UK EDUCATION CENTRE 

 

 
 
 
 
 
 
 

EQUALITIES POLICY 
 

 

Approved by: Adrian Dennis Date:  22 February 2018 

Signature:  

Last reviewed on: February 2018  

Next review due by: October 2018 

 

 

  



 

 

CACFO UK Education Centre Policy 
 

 

Mission Statement  
 
We believe that all individuals, whether pupils or staff, should be encouraged to reach 
their full potential as learners. We uphold the ideal of inclusion and seek to engage all 
people in this. We provide access to opportunities and activities in addition to the 
compulsory curriculum to encourage and support personal development and thus 

facilitate progression. 

 
 
 

 
                                        CACFO UK Education Centre 
 
 
At CACFO we wish to create and maintain a trusting, secure and happy environment 
where everyone can work as equals. All members of our community have 
responsibilities to promote equality of opportunity, experience and treatment, and to 
challenge stereotypes. Our community consists of a diverse range of people – 
employees, visitors, students and parents. We need to celebrate our differences, by 
understanding them and enjoying the diversity this brings. 
 
Aims 
We want to foster mutual tolerance and our aim is for everyone to feel valued within 
this Alternative Provision, by actively promoting equal opportunities and not 
discriminating either directly or indirectly against anyone on the grounds of colour, race, 
nationality, beliefs, sexuality or gender the provision can ensure that: 
 
-All students have opportunities to achieve their potential 
-Expectations of all students are high 
-All students have access to and can make full use of, the provision’s facilities and    
resources 
-It reflects the community it serves and responds to its needs 
-All students are prepared for life in a diverse and multi-ethnic society 
-All students understand the meaning of prejudice, how discrimination occurs and how 
to take a stand against these 
-It has a positive ethos and environment 
-Racist and discriminatory incidents are dealt with effectively  
-Inclusion issues are taken seriously and are considered in all aspects of the alternative 
provision life 
 

 
 
 
 
 
 
 



 

 

Introduction 
 
CACFO UK Education Centre aims to ensure that diversity is seen as a positive 
advantage and not feared or derided.  We recognise that both within and outside the 
provision, some groups and individuals may suffer negative discrimination and limiting 
expectations. We have therefore developed this Equality Policy to challenge all forms of 
discrimination and prejudice.  
 
In line with the vision of the provision, our Equality Policy commits us to: 
 

 providing a fully inclusive approach to education in which every student has 
equality of access to a high quality education and is enabled to achieve their full 
potential both academically and personally 

 creating a community based on the shared values of respect, concern, 
compassion, and responsibility for each other’s wellbeing and happiness 

 celebrate the unique talents, strengths, achievements and contributions of both 
every individual and every section of our diverse provision and wider community. 

 

Every member of staff and every member of the Management Committee have the 
responsibility to uphold the company’s Equality Policy even where it may be in conflict 

with their own beliefs and values. 

 
Our Rights 
 
In line with this policy every member of our community has the right to 

 feel welcome, safe, valued and respected 
 grow, change and learn free from harassment, bullying or discrimination 
 object to and/or reject language or behaviour which is demeaning, offensive or 

intimidating 
 seek support/advice/action in cases where they experience or witness 

discrimination 
 a curriculum that meets their needs  
 query, question, or challenge institutional structures or practices that may be 

discriminatory. 
 
 
Our Responsibilities 
 
Every member of staff and every member of the Management Committee has the 
responsibility to:  

 challenge unacceptable language, actions or expressed beliefs that encourages 
discrimination on any of the grounds outlined above 

 treat others with respect 

 report any incidents or concerns about damaging behaviours or language (see 
appendices) 

 provide an environment in which no individual is made to feel of less value or 
worth.   

 

  



 

 

The curriculum should: 

 allow for recognition of the achievements and contributions of all groups. The 
celebration of, for example, Black History Month and International Women’s Day 
provide an ideal opportunity for this 

 challenge negative, limiting or demeaning stereotypes which damage lives and 
opportunities.  

 Use a variety of groups and individuals as examples of good work and positive 
behaviour 

 Use teacher and student resources which present positive images of diversity 
 
The Management Committee has the responsibility to monitor the impact of its policies 
on the wellbeing and achievement of different groups at the provision including 
students with disabilities and Special Educational Needs, ethnic minority groups, 
gender, sexual orientation, students who receive free school meals and looked after 
students. 
 
 

What the Equality Policy Means In Practice 
 
Links with parents/ carers and Outside Agencies 
 
We recognise that parental involvement is crucial to their child’s achievement and that 
we need to make provision to ensure they have full access to information and 
consultation with teachers. 
 
Such provision includes: 

 6 weekly review meetings to discuss progress & provision 
 Parent/ carer questionnaires 

 Weekly target progress reports 
 phone calls home 
 Postcards 
 Website 
 Monitoring of attendance  

 Translators / BSL interpreters when required 
 Translation of key documents  
 Home visits  
 Opportunity for 1:1 mentoring 

 
 
Monitoring the Policy, the provisions procedures and the Equalities 
Objectives 
 
The impact and effectiveness of the Equalities Policy and the Provision’s equalities 
objectives will be monitored via the following mechanisms: 
 

 All newly written or revised policies will be reviewed through the lens of the 
Equalities Policy to ensure they promote the principles and objectives. 

 The provision’s equalities objectives will be monitored annually, using the 
provision’s format for annotating action plans, and revised every two years. 



 

 

 The views of students and staff members will be sought as part of the process of 
monitoring the impact of the equalities action plan (based on the agreed 
objectives). 

 All revised or newly introduced provision procedures will be examined against the 
principles of the Equalities Policy prior to being adopted and presented to our 
community. 

 
 
Admissions  
 
Transfer procedures allow for a full record of student and family details including 
disabilities, home languages, special needs and family circumstances to ensure 
students’ needs are recorded and made known to staff where appropriate. 
 
 
Recruitment Appointments and Promotion 
 
 
Appointments are made irrespective of race, gender, disability, sexual orientation, age 
or ethnicity. We should strive to create a staff body that reflects at all levels of 
responsibility our diverse student body. The provision has a history of supporting staff’s 
individual needs and circumstances where possible. We endeavour to involve staff in 
discussions of difficulties that may arise.  
 
Recruitment of Ex-Offenders 
 

 As an organisation using the Disclosure and Barring Service (DBS) checking 
service to assess applicants’ suitability for position of trust, CACFO UK Education 
Centre complies fully with the Code of Practice and undertakes to treat all 
applicants for position fairly.  It undertakes not to discriminate unfairly against 
any subject of a DBS check on the basis of a conviction or other information 
revealed. 
 

 CACFO UK Education Centre is committed to the fair treatment of its staff, 
potential staff or users of its services regardless of race, gender, religion, sexual 
orientation, responsibilities for dependants, age, physical/mental disability or 
offending background. 
 
 

 We have a written policy on the recruitment of ex-offenders, which is made 
available to all DBS applicants at the outset of the recruitment process. 
 

 We actively promote equality of opportunity for all with the right mix of talent, 
skills, qualifications and experience. 
 
 

 A DBS check is only requested after a thorough risk assessment has indicated 
that one is both proportionate and relevant to the position concerned.  For those 
positions where a DBS check is required, all application forms, job adverts and 
recruitment briefs will contain a statement that a DBS check will be requested in 
the event of the individual being offered the position. 



 

 

 Where a DBS check is to form part of the recruitment process, we encourage all 
applicants called for interview to provide details of their criminal record at an 
early stage in the application process.  We request that this information is sent 
under separate confidential cover, to a designated person within CACFO UK 
Education Centre and we guarantee that this information will only be seen by 
those who need to see it as part of the recruitment process. 
 

 Unless the nature of the position allows CACFO UK Education Centre to ask 
questions about your entire criminal record, we only ask about ‘unspent’ 
convictions as defined in the Rehabilitation of Offenders Act 1974. 
 
 

 We ensure that all those in CACFO UK Education Centre who are involved in the 
recruitment process have been suitably trained to identify and assess the 
relevance and circumstances of offences.  We also ensure that they have 
received guidance and training in the relevant legislation relating to the 
employment of ex-offenders, e.g. the Rehabilitation of Offenders Act 1974. 
 

 At interview, or in a separate discussion, we ensure that an open and measured 
discussion takes place on the subject of any offences or other matter that might 
be relevant to the position.  Failure to reveal information that is directly relevant 
to the position sought could lead to withdrawal of an offer of employment. 
 
 

 We make every subject of a DBS check aware of the existence of the Code of 
Practice and make a copy available on request. 
 

 We undertake to discuss any matter revealed in a DBS check with the person 
seeking the position before withdrawing a conditional offer of employment. 

 
If an unclear DBS is returned it must be kept confidential.  Only the relevant people 
must see it for the decision to be made.  The applicant must then be given written 
notification and given the opportunity to discuss or appeal any decision. 
 
Having a criminal record will not necessarily bar you from working with us. This will 
depend on the nature of the position and the circumstances and background of your 
offences. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Staff Training 
 
Staff training is crucial to the development of staff awareness and expertise in equality 
issues and the school is committed to continuing to provide training for staff both within 
the provision and outside. 
 
 
The Curriculum 
 

 We commit to revising our curriculum to ensure that all groups are represented 
as a matter of course. 

 The Citizenship and Literature curriculum incorporate many aspects of equality 
provision tackling areas like gender, disability and homophobic discrimination.  

 Events such as Black History Month and International Women’s Day are 
celebrated widely and visibly within the school and provide invaluable 
opportunities both within and beyond the mainstream curriculum for the whole 
school to recognise the contributions of these groups to both society and human 
achievement. 

 
 
Religious, Cultural and Personal Beliefs 
 
The provision recognises that there are many different faiths and belief systems 
represented within our community. There is no compulsory act of worship in school and 
no attempt to proselytise for any single religion. We recognise the right of students and 
parents to respect for their beliefs in aspects of our practice like attendance at religious 
events, catering arrangements and the need for sensitivity, support and additional 
provision at certain times of the year.  
 
We recognise the right of every student to explore and develop their spiritual beliefs.  
We will also endeavour to ensure that all students are made aware of each other’s 
faiths and beliefs in order to foster greater understanding and respect. We will also 
encourage students to question beliefs that could impact negatively on the lives of 
others. 
We welcome dialogue with students and parents on issues of faith and cultural identity 
so that we can work together to ensure all groups within of our community feel listened 
to and valued.  
 
 
 



 

 

 
 
APPENDIX 1 : PREJUDICE-RELATED INCIDENT REPORT FORM 

 (example)                        
 

School  Date of Incident 
 

REF No: 

 

 
Perpetrator 
 

Student/staff/outside person/s, including parents (Please 
State) 
 

Ethnicity Gender Year Group 

 
Victim 
 
 

Student/staff/outside person/s, including parents (Please 
State) 
 

Ethnicity Gender Year group 
 

Victimless incident 
(Please tick) 
 

Yes  No 

 
Related nature of incident (Please tick or state) 
 

 
Disability 

 
Gender 

 
Racism 

 
Sexual orientation 

 
Religion/belief 

 
Pregnancy/maternity 

Gender 
reassignment 

 
Other – e.g) Age, 
Marriage, Civil 
Partnership 

 
Brief description of the incident 

 

 
Action Taken/Victim Support 

 
 
 
 

 

Name 
 

Position 

Signature 
 

Date 



 

 

 
APPENDIX 2     MONITORING OF PREJUDICE RELATED INCIDENTS (TERMLY REPORT) 
 

Name of School: 
 

Term: Academic Year: 

 

Head teacher/Member of the SMT: 
 

Date: 

 

 

 
 
 
 
Nil Return (please tick)    

 
 Did any of these incidents occur outside school premises?       Yes            No  

 
If yes, please state how many:     

 
 
 
 
Please send a copy of this report to Andrew Charman (andrew.charman@croydon.gov.uk) by the first week of the following term. Please retain a copy of the report for your records.   
 
 
 

Number of incidents reported 
(Please use standard ethnicity codes) 

 
Victimless 
incident 

 

Type and nature of Incident Reported 
(Disability = DIS. Gender reassignment = GEA 

Racism = RAC. Sexual Orientation = SEO 
Religion/belief = REL. Pregnancy/maternity = PRM 

Gender = GEN. Age = AGE. Marriage/Civil Partnership = MCP) 

Ref no. 
from 
incident 
report 
form 

 
Victim 

 
Perpetrator 

Gender Ethnicity 
Code 

Year 
Group 

Adult/ 
Staff 

Gender Ethnicity 
Code 

Year 
Group 

Adult/ 
Staff 

Yes No Type of 
incident 

Physical 
assault 

Name 
calling 

Graffiti Offensive 
badges 

Literature Incitement 
of others 

Other 
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